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Keynote Speakers

Unlearn the rules, break the boundaries, free theltought process, and
rediscover your untapped potential.

Erik Wahl is a recognized artist and speaker wradlehges organizations to

transcend mediocrity through creativity. His sisscas a speaker and unique
understanding of vision traces back to his trairde@n artist. Eriks’ one-of-a-kind program isigeed to
challenge you to discover your untapped poteniiais convention keynote speaker’s format is fastepa
entertaining, and full of surprises. No matter wkiatl of organization—from small to large, urbarrtoal—
you will better embrace the future by becoming mor®vative, more productive and ultimately more
profitable. This is a not to be missed presentétio

Erik Wahl has a history of artistic expression as well @asfical business experience. After first working
in the business world and playing with his artnloev PLAYS in the business world by WORKING with his
art. His company, The Wahl Group, is a unique atiimg) firm specializing in helping organizatiordentify
breakthrough thinking to achieve extraordinary lssuHis artwork hangs in executive offices arotinel
country and he has performed for organizationarallind the world. He holds a B.A. from the Univigref

San Diego where he studied both art and business.
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Think you're getting the full economic picture fratme national media? Think again. Join
us for this entertaining, informative, and humortiesir” of the U.S., global and Colorado
economies, financial markets, education, employnretitement, and more. Jeff will
provide a clear and focused picture of what's hapygin the economy and how it affects
the future of your finances.

Jeff Tredgold is president of Thredgold Economic Associatesoéessional

speaking and economic consulting company basedlirL8ke City, UT. Jeff is the only economist et
world to have ever received the designation of G~ ertified Speaking Professional, the higheste
designation in professional speaking. His cameludes 23 years with $100 billion banking giany&erp,
where he served as Senior Vice President and Ebiomist. He now serves as economic consulte®t@o
billion Zions Bancorporation, which has banks insiétes, as well as other clients.




Agenda

Give me aB. Give me aR
Are you ready to show
your team spirit?

At this year's 38 Annual
Convention, community
banking is number 1 and as
legendary as Jackie
Robinson.

Join us at the absolutely
beautiful Vail Cascade
Resort and Spa located
next to Gore Creek.

You won’t want to miss
this year’s convention.
From the fantastic golfing
in the Vail Valley, two
keynote presentations, 8
breakout sessions, two
nights of dinner and
dancing, sold-out exhibit
hall, silent and live
auction — our convention
offers the best of
everything!
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10:00 am
Golf Tournament — Shotgun Start
Eagle Ranch

4:30 — 7:30 pm
Welcome Reception — Exhibits Open
- I

7:00 —9:00 am
Breakfast

8:00 — 9:30 am

IBC Annual Membership Meeting
Cynthia L. Blankenship, ICBA
Chairman, Vice Chairman and COO,
Bank of the West, Irving, TX

9:30 — 9:45 am
Break

9:30 — 10:45 am
Spouse/Guest Program

9:45 - 10:45 am
The Art of Vision Keynote
Erik Wahl, The Wahl Group

10:45 — 11:00 am
Break

11:00 — Noon

U.S. Economic and Financial Outlook
Jeff Thredgold, Thredgold Economic
Associates

Noon — 1:15 pm
Awards Luncheon

1:15-1:30 pm
Break

1:30 — 2:45 pm
Breakout Sessions

1:45 —3:30 pm
Spouse/Guest Program

2:45 - 3:00 pm
Break

3:00 —4:15 pm
Breakout Sessions Repeat

5:00 — 7:00 pm
Silent/Live Auction and Reception
Exhibits Open

7:00 — 8:00 pm
Dinner

8:00 — 10:00 pm
Listening and/or dancing to the cool
sounds of Phat Daddy

7:00 —9:00 am
Breakfast

8:00 — 9:00 am
IBC District Meetings

9:30 —11:00 am
Spouse/Guest Program

9:00 — 9:15 am
Break

9:15-10:30 am
Breakout Sessions

10:30 — 10:45 am
Break

10:45 — Noon
Breakout Sessions Repeat

6:00 — 7:00 pm
Reception

7:00 — 8:00 pm
Dinner

8:00 — 10:00 pm
Casino Night and DJ
All education programs are developed through

the IBC Education Foundation, a 501(c)3
organization.



Breakout Sessions
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Mega Trends of Agriculture in an Age of Turbulence—
Dr. David Kohl, AgriVisions

This session will focus on the mega trends in adfice in the
age of turbulence. Dr. Kohl will discuss how teclugy, energy
resources, global markets, land values and intesg=s affect the
agricultural industry. You will gain insight intbe agricultural
economy with its rising input and energy costs, lgketing
land values and cash rents. This presentatiopdated 10%
every 90 days to keep information and trends agititige and
relevant. Please note:This session wilNOT repeat. It will be
presented as a 2 1/2 hour session with one 15 enbretk.

Mental Floss: Communication, Innovation and
Cooperation— World Humor Organization

Creativity is a necessary part of our lives, fraking off in a
spaceship on a playground, to finding yet anotiserfar duct
tape. When our creative channels are blocked, 'theoebetter
way to release the flow than by a litNeental Flossing This
workshop builds confidence thinking outside the universe

for individuals and organization€&xpect to surprise yourself!
Please note:This session wilNOT repeat. It will be presented
as a 2 1/2 hour session with one 15 minute break.

Today’s Bank Valuation — Tom Mecredy, Howe Barnes
Hoefer & Arnett

As fundamental performance of community banks cuss to be
under pressure, many executives are struggling lvatt the
current environment is impacting the value of tlo@impany.
This session will discuss the key factors that tbuate to your
bank’s value and how the capital markets for baitapely held
and publicly traded banks are impacting valuatioAso covered
will be the emerging merger and acquisition tremad how the
current operating environment is affecting bothlthgers and
sellers.

Explore a New Competitive Edge Idea — Mike Colvin
Principal, SVP, Business Development and Marketing,
LEVELS

The case study of a community bank that choseaptddading
edge retail delivery techniques as a means of rekpg to
competitive pressure is discussed. This presentatill:
Review the bank’s competitive context — market shging
eroded by competing institutions in a market inathihe bank
historically had been the market share leader;gpitethe thought
process that resulted in the decision to renowadelain the
rationale for the decision; examine the financralgsis that
supported the thought process; and concludes vdthmamary of
the performance measures.

|
0 ) Y12

Regulatory Update and Roundtable — Bill Elliott,
Manager of Compliance Services, Young & Associates,
Inc.

This session will discuss recent changes to fedianed and
regulations that banks will or may have to addiedke coming
year. FACT Act and RESPA issues (both proposalsfiaal
rules) will be included. Other laws and regulasiavill be
included as well, based on proposals and finakrtiiat are
issued over the course of the summer. This sesélbimclude
both lecture and discussion.

Directors’ Responsibilities in the Investment Portblio —
Mark Evans, CFA, Director of Investment Strategies,
ICBA Securities

Board members for community banks, more than ererpeing
required to have hands-on involvement in the paietfing, risk
management, and compliance issues involving thesiimvent
portfolio. This session will present the respoitisibs mandated
by the regulators, and will describe the tools WHICBA
Securities has developed to enable Directors hdige their
obligations under the FFIEC Policy Statement.

Bank Exposure To Customer Claims In A Troubled
Environment — Tom Bieging and Jim Shortall, Bieging
Shapiro & Burrus LLP

In troubled times, customers sometimes claim thatbiank was
at fault for the customer’s bad business decistrrisusiness
failures. How can the bank prepare itself for éhgpes of
claims and minimize exposure to losses? The prexewill
share with you their experiences in the areassH foitigation
and prevention on both the bank operations andrigrgide. In
today’s environment, it is the bank that recognizetential loss
areas and initiates preventive policies and actibascan avoid
unexpected impacts to the bank’s earnings as & mdstustomer
claims. Red flags relating to deposit and lend@lgtionships
will be discussed along with current legal and rasge trends
that are of importance to your bank.

Hot Topic to be determined — Larry Martin, Bank
Strategies




Spouse/Guest Programs

Fee included in registration fee
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During IBC’s Annual Meeting on
Friday morning be sure to cast
your vote for: IBC’s proposed
resolutions, District Directors,
President and President-Elect, and
bid a fond farewell to our
ChairmanChuck Johnston,
President, North Valley Bank.

IBC PresidentFred Bauer,
President, Farmers Bank,
addresses the delegation on key
events during his term and
incoming IBC PresidenBrett

Legg, President, The Eastern
Colorado Bank, presents his views
on community banking looking
forward.

Also on the agenda, Cynthia L.
Blankenship, ICBA Chairman and
Vice Chairman and COO, Bank of
the West, Irving, TX, will

be in attendance to discuss
significant issues pending

in Congress and what is taking
place at ICBA.
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Join us Friday for lunch as the IBC
recognizes outstanding Colorado
legislators for their hard work and
dedication to issues affecting
Colorado community banks.
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Hitting a Home Run with Wreaths, Stephanie Carr

Wreaths look great on a front door, over a mawoti@n a bedroom wall. How
about a golf wreath or a snowball creation? Tlaeesendless combinations of
textures and colors that can be combined to makativs that complement your
tastes and decor. Every wreath you make is your @@ation whether you follow
instructions from a book or use your own ideas. Mdube the one choosing the
colors, styles and materials used to complete goaject. Everything you need to
make your wreath creation will be provided for youring this session.
Continental Breakfast will be served.

Fly Fishing Casting Session

Join us for this participatory fly fishing castisgssion. Learn the “ins and out” of
casting your fly rod. This session will take plaxéside in a park located in close
proximity to the Vail Cascade Resort and Spa.
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Afternoon session to be determined.
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Create Your Own Memories Stephanie Carr

By popular demand Stephanie Carr is back to preéhensession and she can't
wait to share her scrapbooking recipes, tricks,eqmkbriments she has picked up
over the years! You will be sure to pick up furdanspirational tips and
techniques to add to your paper crafting arseBal prepared to think outside the
box, get a little messy and complete a projectraptinis session. Everything you
need will be provided for you. The inspiration idgrthis session will fuel your
creativity long after class is over and Stepharegisertise and energy will inspire
you to infuse your scrapbook pages with creatividntinental Breakfast will
be served.

Possible Fly Fishing Outing
Hone your skills and techniques you learned onayrlay joining us for a fly
fishing outing. Transportation will be provided.
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General Information

Vail Cascade Resort & Spa, Vail's only AAA Four Biand ski-in ski-out
resort, is a Rocky Mountain landmark and has lazegymbol of comfort,
adventure, elegance and impeccable service in €alhrado and the
surrounding Beaver Creak area for more than 20syeéou will find The
Cascade nestled mountainside along Gore Creelgiasinile west of
Lionshead Village and three miles west of Vail &gé, offering tranquility and

privacy.

After a day of adventure, unwind at the award-wiigri\ria Spa & Club
(Convention attendees receive a 10% discount),sMarigest spa and fitness
center, offering a wide-range of spa treatmentsaan8,000 square foot fitness
center. Or, satisfy your appetite at Chap's @ri@hophouse, one of Colorado's
best bets for savory steaks, game and seafoocatgpeci
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A block of rooms, suites and condo’s have beernrvesefor IBCEF convention participants at the \@élscade Resort
and Spa. To assure accommodation availabilitgrvasions should be made no later thidednesday, August 13, 2008
Room reservations received after August 13, 208&anfirmed on a space and rate available basss®see the
enclosed Hotel Reservation Form for additionalinfation.

, : 44 8

{ #

Vail Cascade Resort & Spa is located 100 miles weBenver via Interstate 70 and
35 miles east of the Vail/Eagle County Airport Wes. Highway 6 and Interstate 70.
Colorado Springs is located 170 miles south of ¥ad Grand Junction is 150 miles
to the west along the Interstate 70 corridor. fds®rt provides complimentary
shuttle service to both villages.

FROM DENVER INTERNATIONAL AIRPORT: Take I-70 West to Exit 176
(main Vail). At end of the ramp enter the roundalamd go to the left under the
Interstate. Enter the 2nd roundabout and turn eghBouth Frontage Road (towards
Lionshead). The resort is 1.5 miles down on thie lef

FROM EAGLE AIRPORT: Take I-70 East for 40 minutes. Exit 173 (West Yail
Enter the roundabout and follow signs to South taga Road/Vail
Village/Lionshead. The resort is located 1 mile daw the right.

Casual dress is recommended for comfort and fuimgitine convention. Show your team spirit by we@uyour teams
gear at the Thursday evening reception. Friday3atdrday evening events are casual, cocktail dresptional black
tie attire. Carry the sports theme throughoutibvention if you choose.
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For additional information about the Vail Cascads®tt and Spa please call 1.800.282.4183 or visit
www.vailcascade.com. If you need additional infatimn about the convention, please contact Maelywis Lee at
303.832.2000 omlewislee@ibcbanks.org




Registration Information

We look forward to you joining us at the Vail Caded&Resort and Spa for our"™3&nnual Convention, Thursday —
Saturday, September 11 — 13, 2008.

Registration fee includes Friday and Saturday breakfasts; Friday lunchyr$tiay, Friday and Saturday receptions;
Friday and Saturday dinners and entertainmenthandout materials for all education sessions.olf gegister your
spouse/guest their registration includes all ofabeve plus three spouse/guest programs as listbe iagenda.

Golf fees are an additional $150 per player. ¥8uST complete and return the enclosed golf registrétiom.

Early Bird Rate Regular Registration Rate
on or before 7/16/08 to 9/11/08
7/15/08

One person (IBC Participant Rate/Non ParticiparteRa $325/$425 $375/$475

(Please note:First person will be charged $325 or $425 evdwdf or more people are registering)
Second person to eighth person

(IBC Participant Rate/Non Participant Rate) $2995 $345/$445
Ninth person and up

(IBC Participant Rate/Non Participant Rate) $268655 $315/$455
One Day Registration (Friday or Saturday)

(IBC Participant Rate/Non Participant Rate) $2335 $325/$425
Career Banker Network (CBN) Participant* $2281(éw partial registration)
Spouse/Guest (full or one day registration)

(IBC Participant Rate/Non Participant Rate) $1995 $245/$345
Spouse/Guest Reception, Dinner and Entertainmelyt On ~ $125/$225 $175/$275

(Friday or Saturday)

Children (under the age of 10 are FREE) $10M@W$10 $150/$150
Exhibitor $255

*Please do NOT count CBN participants as an additdperson in your discounted pricing. CBN parti@pts receive
a significant discount

IRS Information

The IRS requires a notice on all registration fgrmisich informs the attendee of the amount of gggatration fee
representing food and beverage that is deductibbnardinary business expense. We estimate tigecfust of a
complete registration fee to be: $300. Underenrtax law, 50% of this amount is deductible asm@inary business
expense. Please contact your accountant or tazaxder further details.

Special Requests
Individuals in need of special assistance with réga this convention are requested to contact aelewis Lee at
least one week prior to the convention so apprapdaaangements can be made.

Cancellation Policy

Registrations must be received by Friday, Septefdp2008. Written cancellation must be receivethenIBCEF office
by Friday, August 15, 2008 for a full refund. Caltations received between Saturday, August 16Faithy, September
5, 2008 will be subject to a $250 cancellation f8 REFUNDS will be made after September 5, 20@8yever, a
substitute is welcome. The IBCEF reserves thd tmghancel any program for which there is insuéint funds to cover
the expense of the program. In the event of ctatam by IBCEF registration fees will be refundedill education
programs are developed through IBCEF, a 501(cy@rization. Cancellation policy applies to g@fistration.



Additional Information
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Visit our sold-out Exhibit Hall,
packed full of the latest products
and services for community banks
and:

Keep abreast of new information,
products and services

Improve purchase management
and business development

Compare prices and products
more effectively; and

Save time by seeing vendors
in one location.

Additional attractions in the
Exhibit Hall include:

An opportunity to win valuable
prizes; and

Enjoy delicious food and 2
complimentary beverages per
registration on both Thursday and
Friday evenings.

You're invited to enjoy stunning panoramic viewghs Colorado Rockies on
every one of our holes. Engineered as an Arnolth®abignature Designed
course, the Eagle Ranch Golf Course is a golfirmgeagnce you will never forget.

Thursday, September 11, 2008; 10:00 a.m. Shotgun
Eagle Ranch Golf Cluh 0050 Lime Park Drive, Eagle, CO 81631; 970-32828

$150 per player — includes green fees, cart, ssack, box lunch and driving
range. Format: Players will compete in teamd e or four. Each player will
play his or her own ball for every hole — playei$ mever pickup their ball or
play from their team’s lieNOT scramble rules). See enclosed golf registration
form for more information about playing golf.

Enjoy one of Denver’s premier dance bands — Phat
Daddy. This high energy band will have you up and
dancing or chair dancing in no time. You'll be esto
have fun listening and dancing to hits from thes30’
today.

Back by popular demand — IBCEF’s Casino Night! eAfinner you have the
option to dance the evening away or test your uitk Lady Luck. Try your luck
at Blackjack, Roulette, Craps, or maybe Texas Motd. We'll supply the games

and chips. All you need is a little luck on yoides (Gaming tables and events have not
been decided at this time.)
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Aria Spa & Club (located in the Vail Cascade Resod Spa). Convention
registrants receive a 10% discount. Call 888.822250 make your reservation or
visit www.vailcascade.com for more information abtie Aria Spa and Club.

Trailwise Guides provide guided hiking, mountaikiibg, birdwatching and
wildlife viewing tours in Vail, Colorado. Whethepy're after a refreshing hike,
mountain biking in the White River National Forestelaxing day birding or time
viewing wildlife, Trailwise Guides puts the wilderss within your reach. Contact
them at 970.872.5363 or www.trailwiseguides.com.

Nova guides has been Vail's premier outdoor reicreabmpany for over 20
years, serving the Vail Valley and surrounding areBummer activities include
white water rafting, fishing, mountain bike toussep tours, Hummer tours,
guided ATV tours, ATV rentals and paintball. Casitthem at 719.486.2656 or
www.novaguides.com.



