Independent
Report
“Colorado banking at its best”
August/September 2020

A Publication of Independent Bankers of Colorado

4
6
7
8
11
12
13
14
16
19

20
23
23
25

27
30
32
34
36

Contents

IBC Annual Meeting & Industry Update
From the Top
Flourish
IBC Education and Training Program
IBC Preferred Providers
IBC Associate Members
You Need a New Manager
Easing the Cost of Core Conversion
During the Pandemic
Ready to Run
Eastern Colorado Bank
Receives FHLBank Topeka
Community Leader Award
5 Ways to Secure Your Remote Workforce
During the COVID-19 Pandemic
No Light at the End of the Tunnel
How Banks Can Cope with
this Uncertainty
Regulation E Remittance Rule
Amendment: Safe Harbor
Threshold Increases
PPP Processing Fee, Reporting
Guidance, and Potential Clawbacks
A Strong SEO Game Can Help You
Survive COVID-19
USDA Guaranteed Programs
ICBA’s ThinkTECH Network
IBC ATM Network

Mike Van Norstrand
Executive Director
mvannorstrand@ibcbanks.org
Maelynn Lewis
Administration Director
Secretary/Treasurer
mlewis@ibcbanks.org
Tara F. Hunter
Administrative Assistant
Newsletter Editor
thunter@ibcbanks.org
I. Thomas Bieging
John Burrus
Shapiro Bieging Barber Otteson LLP
Legal Counsel
Mary Marchun
The Capstone Group
Lobbyist
600 Grant Street
Suite 640
Denver, CO 80203
www.ibcbanks.org
Phone: 303.832.2000
Fax: 303.832.2040

2019 - 2020 Officers and Directors
IBC Chairman
Megan Harmon, Branch President/COO, Eastern Colorado
Bank
IBC President
PJ Wharton, President, Yampa Valley Bank
IBC President-Elect
Quentin Leighty, CFO, First National Bank Las Animas/
Monument Branch
IBC ICBA State Director
Tom Chesney, President, AMG National Trust Bank
District Directors
District A
Kyle Heckman, President, Flatirons Bank
John Ezell, Senior Vice President, Redstone Bank
Robert Holt, Senior Vice President, North Valley Bank
Tom Ogaard, President, Native American Bank
District B
Shawn Osthoff, President, Bank of Colorado
Dan Allen, President, First FarmBank
Ed Rarick, President/CFO, High Plains Bank
Randy Younger, President, First National Bank Hugo-Limon

Save the Date
BSA/AML Mile High Summit
Tuesday October 20
Join us for our 5th annual BSA/AML Mile
High Summit virtually. You'll hear from
regulators and nationally recognized industry experts. This is a not-to-be-missed
conference. Continuing professional education credits available.
Calling All Superheroes!
Friday, September 25
IBC’s Annual Meeting & Industry Update
Join us via GoToWebinar for our Annual
Meeting and hear from industry leaders
Esther George, President & CEO, Federal
Reserve Bank of Kansas City; and Noah
Wilcox, ICBA Chairman and President,
CEO, and Chairman, Grand Rapids State
Bank

District C
Tony Perry, President, Park State Bank and Trust
Andrew Trainor, Regional President, Legacy Bank
Lora Rose, CFO, The State Bank
Sean Lening, President, GN Bank
District D
Jay Rickstrew, Regional President, Alpine Bank
Mike Hurst, President, Del Norte Bank
Wade Gebhardt, Corporate President, Mountain Valley Bank
Joe Martinez, CLO, San Luis Valley Federal Bank
IBC Advisory Board Members
Bill Mitchell, President, Bankers’ Bank of the West
Eric Budreau, Partner, Eide Bailly
Christian Otteson, Shapiro Bieging Barber Otteson LLP
Jim Hall, Managing Director, Bond & Specialty Insurance Financial Institutions, Travelers

Connect
Like us on Facebook:

facebook.com/IndependentBanksCO

Follow us on Twitter:
twitter.com/ibcbanks
Connect with us on LinkedIn:

linkedin.com/company/independent-bankers-of-colorado

Give us a call:
303.832.2000
Cover Photo by Ian Dooley on Unsplash

2



Aug/Sep 2020

Aug/Sep 2020

3

IBC ANNUAL MEETING & INDUSTRY UPDATE

Superheroes Unite!

Annual Meeting & Industry Update
Friday, September 25, 2020; 9:00 a.m.-Noon
Live, Virtual Meeting

Each year, we look forward to connecting with you, sharing our vision for the future, and celebrating our accomplishments.
Based on current state and local guidelines, continuing COVID-19 uncertainty, and your health and safety, for the first time in
47 years, the IBC officers and board of directors have decided to pivot to a live, virtual, abbreviated meeting schedule. This was
an extremely difficult decision, but a necessary one.
Please join us Friday, September 25 from 9:00 a.m. – Noon for our Annual Meeting & Industry Update. Our meeting will be
conducted via GoToWebinar. https://attendee.gotowebinar.com/register/5462639157860980235. There is no cost to attend;
however, a donation is appreciated.
9:00-10:00 a.m.
10:00-10:15 a.m.
10:15-11:15 a.m.
11:15-11:30 a.m.
11:30 a.m.-Noon

Proud supporter of community banking
and the Independent Bankers of Colorado
since 1980

Annual Meeting
Break
Esther George, President and CEO, Federal Reserve Bank of Kansas City
Break
ICBA Legislative & Industry Update, Noah Wilcox, ICBA Chairman and President, CEO, and
Chairman, Grand Rapids State Bank

We remain committed to representing your interests and serving you and Colorado’s community banks and will offer
complimentary education sessions throughout the remainder of 2020.

Bank Stock Loans | Loan Participations | Cash Management | ATM/Debit

Thank you!
We have received an immeasurable outpouring of support for you and the IBC from the following firms and companies that
have already committed to go above and beyond this year despite the absence of a full-fledged convention!
Bankers’ Bank of the West–
IBC legacy partner
ICBA / ICBA Network Services
Bell Bank
SHAZAM

Bank Compensation Consulting
Travelers
Fortner Bayens Levkulich & Garrison LLC
Eide Bailly LLP
Lewis Roca Rothgerber Christie LLP

BBWEST.COM ▪ 800-873-4722
offices in Denver and Lincoln

High School Scholarship Fundraiser
As you know, the IBC administers a scholarship program that award at least two $1,000 scholarships annually to deserving
high school students. The funds for the scholarships are derived from our annual auction. This year that auction will not take
place. We ask you to consider making a small donation to help keep the scholarship program moving forward.
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WE CHAMPION COMMUNIT Y BANKING

FROM THE TOP

FLOURISH

By Rebeca Romero Rainey, President & CEO, ICBA

By Noah Wilcox, Chairman, ICBA and President, CEO, and Chairman Grand Rapids State Bank,
Grand Rapids, Minn.

T

W

here are no two ways about it: We’ve been through a lot in 2020. This year has
proven to be one of the most difficult on the books. It’s made me thankful for my
ICBA membership as I work to navigate this new terrain.

“Community
banks will
strengthen our
position
at the center of the
financial
services
industry.
That’s the
power of
your membership at
work.”

In fact, membership has never been more
critical than during this pandemic. We’ve
all weathered calamities in the past and
made it through uncertain times, but in
the history of our businesses, we’ve never been in waters as uncharted as these.
We’re in a time where what’s next is
changing by the minute, and the sheer
volume of new data to digest is mindboggling.

been in virtual meetings with the Trump
administration. We’ve shared our opinions with lawmakers through letters and
statements. We’ve issued press releases
and spent countless hours with reporters.
And, through ICBA’s Be Heard grassroots
action center (icba.org/beheard), we’ve
empowered you to add your bank’s voice
to the chorus.

Just look at the early Paycheck Protection
Program (PPP). The regulatory agencies
issued guidance literally by the hour—
sometimes conflicting with each other.
At the same time, we were trying to run
our businesses, take care of staff during a
pandemic and navigate opportunities for
our customers. With new information being thrown at us on a continuous basis, it
made for a near-impossible feat.

As
ICBA
chairman, I
am responsiMy Top Three
ble for servWe can all use a little
ing not just
more music in our lives
right now. If you know
my commume, you know I’m a
nity
bank,
huge Bob Dylan fan.
but all of
So, please enjoy my
yours, too.
three favorite songs:
So, in part1. “Visions of Johanna”
nership with
2. “Tangled Up in Blue”
the
ICBA
3. “Don’t Think Twice,
board of diIt’s All Right”
rectors and
staff, I will
continue to
fight for what we need now and into the
future, and we will identify ways for the
association to respond to those needs.

That’s where ICBA stepped in. The organization has been able to take everything
that was flying at us at 100 miles per hour
and put it into a CliffsNotes version. The
ICBA team has helped community bankers focus on what we really need to know
so we can pivot, adjust and move forward.
In addition, they have brought bankers
together virtually to share experiences
and help one another, and that connection has been invaluable in identifying
concrete solutions for PPP issues.
Though the PPP has closed, the ongoing pandemic means we’re not back to
business as usual. And as guidance continues to shift, ICBA persists in working
for community bankers like you. We’ve
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hat a different August this will be than in previous years. Yet, as much as
things have changed, I find comfort in the fact that the core of what we do
at ICBA and as community bankers is steadfast.

“There’s an
undeniable
sense of
connection
among us,
and I’ve
seen how
community
banks have
responded.”

As we implement this mission virtually, I
am continuously amazed at the strength
of the community bank spirit. Despite
being unable to come together in person,
community bankers show up for each
other and for their communities. Our
community bank briefings provide evidence of this drive, with upwards of 1,500
bankers participating. ICBA staff provide
overviews of the latest happenings to
parse the must-know information, but
it’s through you, your interactions and
your insights that the spirit of community banking truly emerges. In a time when
it’s never been more important to listen,
learn and support one another, these
calls exemplify the very nature of ICBA.
We band together to ensure we all succeed.
But these calls aren’t just for talking. We
connect to access new opportunities,
new ways of thinking and new solutions
to support each other in this dynamic,
evolving environment. Reflecting on the
challenges we’ve faced this year, I can
think of no point in history when we have
been met with banking decisions that
elicited such quick-turn, strategic action.
Paycheck Protection Program planning,

Mark my words: As the world gains its
footing and becomes more certain again,
community banks will strengthen our
position at the center of the financial services industry. That’s the power of your
membership at work.n
Connect with Noah @nwwilcox

Aug/Sep 2020

Ninety years ago, a founding group of
community bankers rallied around the
goals of maintaining their independence
and protecting their communities. They
formed ICBA to leverage the power of
their collective voices. Our goal today is
to continue in this vein, increasing the
impact of community banks by amplifying your influence.

Aug/Sep 2020

social distancing, remote working and
more shook our business plans and dayto-day operational procedures and redefined how we
work.
What you need to
know
But
despite
As we consider the
this shift, our
future, supporting
collective misthe development
sion remains
of next-generation
constant. We
leaders remains a
continue
to priority. That’s why
come together we’ve taken our LEAD
to chart a path FWD Summit online.
We hope members of
forward. That’s
your team will join
why it’s so powus virtually Sept.
21–22.
erful to have
ICBA as a place
for like-minded
community bankers to convene, so we
can define where we’re heading as an industry.
There’s an undeniable sense of connection among us, and I’ve seen how community banks have responded. Each of you
has stepped up to an even greater extent
and is moving forward with intensified
purpose, and I hope you’ll enjoy reading
more of these stories of resilience, of the
passion behind our work, in this month’s
issue.
I am proud of what we, as a community of
community bankers at ICBA, have been
able to do. Together, we will continue to
flourish for years to come.n
Connect with Rebeca @romerorainey
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IBC EDUCATION AND TRAINING PROGRAM
Including Regulations,
Lawsuits & Guidance

IBC’s 2020 Webinar Schedule
IBC has been a leader in webinar training for more than a decade and is committed to superior customer
service. Webinars are designed for most positions in your bank from the frontline to the board room.
Speakers are industry experts with long-term, hands-on experience. Benefits of participating in an IBC
webinar include:
• Easy to use, time effective, cost effective, convenient, and interactive
• Current and hot topics delivered by experienced speakers
• Take-away-toolkit (consists of an employee training log and a quiz to measure staff learning)
AUDIT & ACCOUNTING
1/16/2020 Accounting Nightmares:
TDRs, Foreclosed Assets,
Investments & More
1/29/2020 Call Report Update 2020
3/4/2020

Call Report Preparation:
Avoiding Common Errors

6/4/2020

TDRs: Defining, Examples,
Financial Reporting & Best
Practices

7/23/2020 Call Report Basic Lending
Schedules: Coding,
Classifications & Loan Loss
Allowance
9/15/2020 Call Report Regulatory
Capital: Standards, Ratios,
Risk Weighting

8/19/2020 Collections & Right of Set Off
in Commercial Lending

COMPLIANCE

11/17/2020 Risk Officer Series: Risk
Management Officer:
Expectations &
Responsibilities

1/8/2020

12/1/2020

1/23/2020

Top 10 Issues for the 2019
HMDA Report: Due March
1, 2020

4/15/2020

FCRA Compliance: From
Delinquent Loans to New
Hires

5/13/2020

5/20/2020

COLLECTIONS
3/25/2020 Collecting SBA Loans:
Critical Steps in Protecting the
SBA Guaranty
4/29/2020 Collecting SBA Loans:
Critical Steps in Protecting the
SBA Guaranty
5/19/2020 Credit Reporting &
Delinquent Accounts:
Disputes, Revisions &
Guidance
6/25/2020 20 Common Mistakes in
Consumer Collections
8/4/2020
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Leveraging BSA Controls
for More Effective OFAC
Compliance

Avoiding BSA Compliance
Violations

Countdown to Reg CC Rule
Changes Effective July 1,
2020

7/8/2020

Annual Training for the
Branch: BSA, Identity Theft
& Regs CC, D, E & DD

12/3/2020

4/8/2020

9/16/2020

Understanding Marijuana
Business Compliance for the
Board
Board Secretary Training:
Documenting Board
Training, Minutes,
Corrections & More
Building the Best Possible
Board Meeting: From
Agenda to Action

LENDING

2/7/2020

Incorporating Diversity &
Inclusion into Your HR
Policies
Effective Time Mastery:
Working Smarter, Not
Harder - Recorded Only

2/19/2020

Harassment Claims in a
#MeToo World

7/7/2020

HR Compliance: Lessons
Learned from Massive HR
Failures

8/18/2020

Effective & Compliant PreEmployment Background
Checks

11/3/2020

Recruiting & Retaining
Millennials, Gen Z &
Nexters

2020 IRA & HSA Update,
Including IRA Provisions
Under the Secure Act

6/9/2020

Debit & Prepaid Card
Compliance: Disclosures,
Fee Changes & More

FRONTLINE &
NEW ACCOUNTS

4/16/2020

6/18/2020

Fair Lending Comparative
File Review That Meets
Regulator Expectations

1/14/2020

8/6/2020

10/8/2020

Beneficial Ownership Rules
for Business Accounts &
Loans
Risk Officer Series: A Year
in the Life of a Compliance
Officer: Tips, Tools &
Annual Requirements

10/27/2020 Risk Officer Series:
Advanced BSA Officer
Training: Risk, Compliance
& Real-Life Scenarios

1/28/2020

2/13/2020

3/23/2020

4/7/2020

10/14/2020 Cyber Series: GLBA Security
Expectations, Internal
Controls & the Human Factor

1/15/2020

1/22/2020

7/28/2020

Cyber Series: Cybersecurity
Assessment Tool 2.0 &
GLBA Privacy

HUMAN RESOURCES

10/15/2020 Regulatory Requirements for
the Board: A Comprehensive
Checklist

Deposit Account Series:
Compliance at Account
Opening

9/9/2020

Cyber Series: Layered
Cybersecurity: Finding the
Best Strategy for Your Bank

10/28/2020 Cyber Series: Building &
Sustaining a Cyber
Intelligence Unit (CIU)

DIRECTORS
3/9/2020

Using Notary & Corporate
Seals Accurately

Updating Your CDD
Program: Beneficial
Ownership, Triggering
Events & New SSN
Verification

11/4/2020 Call Reports for New
Preparers & Reviewers
11/5/2020 Dissecting Loan Loss
Reserves, Including CECL
Expectations

BSA High-Risk Customers:
Identifying, Enhanced Due
Diligence & Monitoring

4/23/2020

8/13/2020

1/7/2020

2/11/2020 Commercial Lending Series:
Commercial Loan
Documentation
2/20/2020 Qualifying Borrowers Using
Personal Tax Returns Part 1:
Form 1040 & Schedules B &
C
2/25/2020 HELOC Compliance:
Disclosures, Documentation,
Advertising, Amending &
More
3/3/2020

IRA

Appraisal Compliance
Checklist, Including New
Threshold Limits

Writing Compelling Credit
Memos & Loan Narratives
with Confidence

5/6/2020

New Uniform Residential
Loan Application Deadline
November 1, 2020: Updating
Policies & Testing Readiness

5/7/2020

E-SIGN for Lenders:
Technicalities, Consumer
Expectations & Risk

5/14/2020 Commercial Lending Series:
Analyzing Commercial Tax
Returns: Forms 1065, 1120,
1120S & K-1s
5/18/2020 Demystifying TRID for
Construction Loans Using the
New CFPB Guides
5/21/2020 Documenting & Perfecting
Farm & Livestock Loans
6/2/2020

Consumer Loan Underwriting
Fundamentals: Interviews,
Credit Reports, Compliance &
Debt Ratios

6/3/2020

UCC Article 9: Perfection
Pitfalls & Proper Enforcement

6/10/2020 Completing the TRID Loan
Estimate Line-by-Line
6/24/2020 Managing In-House Real
Estate Evaluations
7/9/2020 Top 10 Consumer Loan
Documentation Mistakes
7/13/2020 Completing the TRID Closing
Disclosure Line-by-Line
Monday

Establishing & Amending
Traditional & Roth IRAs

Commercial Lending Series:
Managing a Commercial
Construction Loan: Start to
Finish
3/10/2020 Common HMDA Violations
& Challenges

Fundamentals of IRA
Beneficiary Designations &
Distributions

3/17/2020 Qualifying Borrowers Using
Personal Tax Returns Part 2:
Schedules D, E & F

7/29/2020 Lending to Self-Employed
Borrowers

Advanced IRA Beneficiary
Issues: Death Distribution
Calculations, Trusts,
Successors & More

3/19/2020 Consumer Loan Flood
Insurance Forms Line-by-Line

Deposit Account Series:
UCC 3 & 4 Check Issues:
Stop Payments, Postdated,
Stale-Dated & Endorsements

8/25/2020

Deposit Account Series:
Banking Cannabis
Businesses: Hemp, CBD,
THC & More

11/10/2020 Year-End Actions for IRA
Administrators:
Notifications, Reporting &
Monitoring

Deposit Account Series:
Advanced New Account
Issues: POAs, Trusts, Estates
& More

INFORMATION
TECHNOLOGY
1/21/2020

Lending to Hemp Businesses,
Including Recent USDA
Interim Hemp Production
Guidance

5/5/2020

Data-Driven Loan Pricing

3/5/2020

3/24/2020 Commercial Lending Series:
Commercial Flood Insurance
Rules & Best Practices
4/1/2020

Commercial Lending Series:
Commercial Loan Workouts,
Restructuring & Loss
Mitigation

4/28/2020 Commercial Lending Series:
Commercial Loans Secured
by Real Estate

7/15/2020 HMDA: Still a Four-Letter
Word?

9/2/2020

SAFE Act Compliance for
Mortgage Loan Originators
(MLOs)

9/22/2020 UCC-1 & UCC-3 Financing
Statements Line-by-Line:
Filing, Amending &
Renewing
9/24/2020 Avoiding Costly Mistakes in
Calculating Debt Service
Coverage
10/20/2020 Regulator Update for the
Credit Analyst

Deposit Account Series: 10
Overdraft Hotspots,

Aug/Sep 2020
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10/21/2020 Banking & Lending to
Cannabis Businesses:
Clarifying the Confusion &
Avoiding Pitfalls
12/2/2020 Annual Loan Review:
Consumer, Commercial &
Residential
12/15/2020 Avoiding Loan Denial
Mistakes

2/27/2020 Managing Force-Placed
Mortgage & Auto Insurance
3/11/2020 Impact of Reg CC Rule
Changes on ACH & RDC:
Effective July 1, 2020
3/18/2020 2020 ACH Rules Update,
Including Emerging & RealTime Payments

MARKETING

3/31/2020 New Technology: Cash
Recyclers, Pod Banking &
Interactive ATMs

4/14/2020 Advertising Compliance Part
1: Print, Radio & TV

4/2/2020

4/30/2020 Advertising Compliance Part
2: Website, Online & Social
Media

5/12/2020 Visa Claims Resolution for
Chargebacks

5/27/2020 Growth & Transformation
Series: Driving Engagement
with Facebook, Twitter &
Instagram
6/16/2020 Growth & Transformation
Series: Banking Millennials:
The Next Generation of
Revenue
7/1/2020

Growth & Transformation
Series: Digital Marketing
Strategies: What’s Working in
2020?

Mastercard Dispute
Resolution for Chargebacks

6/17/2020 Handling ACH Exceptions &
Returns
6/23/2020 Comparing Regulation E with
Visa & Mastercard Rules

2/5/2020

Using the UBPR to Improve
Bank Performance

2/10/2020 Diversity Self-Assessment:
Regulatory Guidance & Best
Practices

6/11/2020 Three Key Risk Assessments
in Enterprise Risk
Management

1/30/2020 Advanced Issues in Dormant
Accounts, Unclaimed
Property & Escheatment

9/29/2020 FFIEC Requirements for a
Remote Deposit Capture Risk
Assessment

2/4/2020

ACH Tax Refunds:
Exceptions, Posting &
Liabilities

9/30/2020 Mastering Escrow: Analysis,
Rules, Forms & Compliance

2/6/2020

Action Plan for Reg CC Rule
Changes Effective July 1,
2020

10/7/2020 Compliance with E-SIGN, EStatements & E-Disclosures
10/22/2020 Legally Handling ATM &
Debit Card Claims Under
Regulation E
11/12/2020 IRS Reporting Essentials:
Form 1099 & Beyond
11/18/2020 10 Lessons Learned When a
Borrower Dies

Contact: Chuck Allor | charles.allor@deluxe.com | 719.599.4466
Massive buying power and inventory expertise to help you consolidate, simplify, and save. By consolidating buying power you receive the best prices on the
items you need. Use a single source to management inventory, a customized
automated online ordering system and more!
Contact: Steve Thomas | sthomas@ibtapps.com | 512.616.1100 ext. 110
IBT’s Core Processing platform enables you to meet the specific challenges of
the marketplace efficiently and effectively. IBT’s Core Processing with i2Suite is
the right way to do business for you and your customers, reducing costs, improving efficiencies and enhancing compliance.
Contact: www.icba.org/servicesnetwork/ | 866.843.4222
The IBC supports and recommends the following products and services supplied by our national association, the ICBA: ICBA Bankcard and TCM Bank,
N.A.; ICBA Compliance & Risk Management; ICBA Mortgage; ICBA Reinsurance; and ICBA Securities.
Contact: Nick Podhradsky | nick.podhradsky@sbscyber.com | 605.770.3926
SBS is your cybersecurity partner. Our offerings include: TRACTM – Cybersecurity risk management software; Cyber-RISKTM – Automated FFIEC cybersecurity
risk assessment software; IT and Network Security Audits; Consulting Services;
Full Service Vendor Management; Role-Based Certifications; Vulnerability Assessments; Penetration Testing and More!
Contact: Stacy Sheehy | stacy.sheehy@spglobal.com
S&P Global combines exclusive analysis and in-depth data in real time for the
banking, financial services and insurance industries. From bank branch data
and government assistance programs to executive compensation and league
tables, S&P is the final word in business intelligence on financial institutions.
Contact: Brandon Tate | btate2@travelers.com | 720.200.8465
Offering a wide range of customized insurance protection, Travelers SelectOne+® for financial institutions is designed to respond to the most recent
trends in banking.

4/21/2020 New FFIEC Procedures for
Business Continuity
Management & Resilience

8/5/2020

9/10/2020 10 Lessons Learned When a
Depositor Dies

Contact: Scott Wintenburg | swintenburg@bbwest.com | 303.291.3700 or
800.601.8630
Merchant services from Bankers’ Bank of the West help you grow customer relationships with mobile payments technology, competitive unbundled pricing,
efficient approvals and startups, responsive support, and training.

SENIOR MANAGEMENT

5/28/2020 Branch Manager Guide to
Success

Advanced CTR Training:
Beyond the “Textbook”

IBC Preferred Providers are selected by bankers just like you, so give them special consideration when considering their proposals for your bank! To learn more about IBC’s Preferred Providers contact the IBC at 303.832.2000.
Please note: IBC endorses the listed companies but not all products offered by the company.

11/24/2020 Robbery: Critical Steps
Before, During & After

7/30/2020 Handling Consumer
Complaints & Disputes

OPERATIONS

2/24/2020 Deposit Account Series:
Deposit Operations Update
2020

9/17/2020 Risk Officer Series: The 15
Worst Security Mistakes

4/22/2020 10 Strategies for Remaining
Independent in a
Consolidating Environment

8/27/2020 Liability with ACH Death
Notification Entries (DNEs) &
Reclamations

2/21/2020 Nonresident Aliens: New
2020 Tax Reporting Rules,
CIP, CDD & More

6/30/2020 Fraud by Channel Type:
Check, Debit, Credit, ACH &
Wire

7/22/2020 Responding to Garnishment &
Levy Demands

8/12/2020 Growth & Transformation
Series: Leveraging LinkedIn
for Lenders

2/12/2020 Electronic & Imaged
Documents: What to Keep,
What to Destroy, What Holds
Up in Court

IBC PREFERRED PROVIDERS

SECURITY & FRAUD

8/26/2020 Cutting-Edge Consumer
Payments: Beyond PayPal &
Venmo
10/6/2020 Managing Vendors: Due
Diligence, Contracts, Tips &
Tools

If you missed a live webinar
you can purchase the recorded
webinar + free digital download
up to six months after the date
of the webinar.
We’re always looking for ways
to enhance our training
programs. If you have an idea
for topic let us know. You’re
our best resource!

Contact: Lauren Gonnella Copeland | lauren.gonella@fisglobal.com| 513.900.4661

Turn your card program into a growth opportunity. With 40 years in payments
and card processing, we can quickly relieve you of the regulation and compliance burden. In the end, working with FIS is a low risk, high return proposition
because of our payments expertise and proven results. FIS drives the IBC’s 24
location ATM surcharge-free network.

12/8/2020 Recent Reg CC Changes:
Lessons Learned & Future
Outlook
12/9/2020 Legal Issues Surrounding
Subpoenas & Summonses
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IBC ASSOCIATE MEMBERS
YOU NEED A NEW MANAGER
By Chris Tuzeneu, C|EH CISA, CivITas, a Bankers’ Bank of the West Bancorp, Inc.Company, IBC Member

SUPPORT THE IBC’S ASSOCIATE MEMBERS!
Accounting / Compliance
Anderson & Whitney
Bank Accounting and Consulting, LLC
BKD, LLP
Capco
Crowe LLP
Eide Bailly, LLP
FIS EGRC
Fortner, Bayens Levkulich & Garrison, PC
Moss Adams, LLP
Vala Secure

970-352-7990
303-916-2566
303-861-4545
720-325-4697
303-831-5023
303-770-5700
720-325-4697
303-296-6033
503-471-1277
972-429-8200

Advertising / Equipment / Printing / Supplies
*Deluxe Strategic Sourcing
800-992-0304
Spry
303-323-4341
Valuetec Financial Equipment, LLC
720-235-5405
Architects

MG Architects
NewGround

713-552-0707
888-613-0001

Career Advancement
Graduate School of Banking at Colorado

800-272-5138

Computer Products / Consulting
AccuSystems
Computer Services, Inc.
Convergint Technologies
Cook Security Group
Federal Protection, Inc.
FIS EGRC
*SBS CyberSecurity
Securitas Electronic Security
Shield Compliance
Vala Secure

719-583-8004
970-212-7104
303-932-0757
503-260-8562
800-299-5400
720-325-4697
785-594-0503
720-234-7182
425-276-8238
972-429-8200

Consulting / Marketing / Strategic Planning
Bell Bank
701-371-3355
Expert Business Development
610-771-2121
GLC Advisors
303-479-3840
The James Paul Group
877-584-6468
Kasasa
877-342-2557
*S&P Global
434-951-6948
Correspondent Banking Service
*Bankers’ Bank of the West
Bell Bank
CenterState Bank
INTRUST Bank
PCBB
TIB – The Independent BankersBank

303-291-3700
701-371-3355
303-773-0441
800-732-5120
888-399-1930
972-650-6000

Data Processing / EFT / ATM / Card Processing / Merchant
Services
*Bankers’ Bank of the West
303-291-3700
BluePoint ATM Solutions LLC
540-335-2848
*FIS
513-900-4661
*IBT
512-606-1100
*ICBA Bancard / TCM Bank
800-242-4770
Jack Henry & Associates
417-235-6652
SHAZAM
515-288-2828
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Insurance / Benefit Services
Bank Compensation Consulting
First Insurance Services, Inc.
Golden Eagle Insurance
Haas & Wilkerson Insurance
*ICBA Reinsurance
NFP Executive Benefits Company
*Travelers

303-482-1844
719-456-2303
800-461-9224
913-676-9259
888-790-6615
469-252-1037
720-200-8416

Investments / Funding and Lending Partners
1 Mortgage Solutions
303-854-3085
The Baker Group
405-415-7200
The Citizens Bank
505-599-0145
Colorado Housing and Finance Authority
303-297-7329
Colorado Lending Source
303-657-0010
Community Bank Mortgage (CBM)
319-753-2265
Crescent Mortgage
970-278-9328
D.A. Davidson
303-764-6000
FHLBank Topeka – Denver Office
303-893-3452
Gill Capital Partners
303-296-6260
Greenline Ventures LLC
303-586-8000
*ICBA Mortgage
800-253-5356
*ICBA Securities
800-422-6442
Northland Securities, Inc.
303-801-3380
Preferred Lending Partners
303-861-4100
Promontory Interfinancial Network
303-706-9265
West Gate Bank
402-434-4116
st

Law Firms
Arnold & Porter Kaye Scholer LLP
Godfrey Law Group LLC
Jones & Keller
Lewis Roca Rothgerber Christie, LLP
Markus Williams Young Zimmerman
Moye White, LLP
Polsinelli PC
Seter & Vander Wall P.C.
Shapiro Bieging Barber Otteson, LLP
(IBC Counsel)
Spencer Fane, LLP
Spierer Woodard Corbalis Goldberg
Stinson Leonard Street, LLP
Loan Review Services
Eide Bailly, LLP
Fortner, Bayens Levkulich & Garrison, PC

303-863-1000
303-802-6336
303-573-1600
303-623-9000
303-830-0800
303-292-2900
303-572-9300
303-770-2700
720-488-0220
303-839-3838
303-792-3456
303-376-8400
303-770-5700
303-296-6033

IBC Lobbying and Public Relations
The Capstone Group (IBC Lobbyists)
303-860-0555
*IBC Preferred Providers

T

oday, I am going to ask you to do the impossible. Then, I will equip you to do the impossible.
How many online accounts do you have, total? That you have ever set up at any point now or in the
past? Now, how many separate passwords do you have stored in your brain right now, that you know?

If there is any discrepancy between those two numbers, that represents risk. Why is this?
Every day countless cybercriminals are trying to
break into password databases of any website imaginable: email, social media, shopping, banking,
news, gaming…the list goes on. Now we expect the
highest level of encryption and security from our online banking service providers, but do we have that
same level of trust for the website of our local newspaper? It is almost certain that at least a few of your
various online accounts store your passwords using
weak security, or worse, just plain text.
Once a hacker
compromises a password
database, they
will take those
credentials
and try them
other places,
just trying to get a match. Therein lies the danger
of password reuse. If even one of your passwords
is shared across more than one web service, that is
like having the same key that opens your home, your
business, your car, and your safety deposit box. If
even one of those keys falls into the wrong hands, it’s
game over for your personal safety and security.
So, you must do the impossible: as many online accounts as you have, whether it is a dozen or several
hundred, you must use a different password for each.
Simply appending the letters “FB” for Facebook and
“WF” for Wells Fargo is not sufficient to confuse a
motivated attacker. They must be completely unique,
which becomes more and more difficult as the number of online accounts climbs.
You need a big key ring for all those unique keys,
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and fortunately a password manager can do that
for you, without the jingling. Services like LastPass,
Keeper, and Bitwarden exist to create, remember and
auto-fill complex, unique passwords for every web
service you use. A password manager will take the
stress and frustration out of regular password changes, while giving you extra brain space and eventually
hours of your life back.

A common objection to using a password manager is
the risk of that company getting breached, then the
crooks have the “keys to the kingdom” for all their
users. But it’s much less likely for a company whose
sole purpose is security to be breached, since their
business model depends on them having the proper controls and protections in place. As long as you
secure your account with a good passphrase, such as
“Warpfactor7,engage”, this reduces the chances of
your password being cracked. Also make sure to turn
on multifactor authentication for the password manager (and any other service you have that supports it)
so if the database is breached the bad guys still can’t
get into your account without your one-time code.
Taking that step alone will help you sleep better at
night.
The front-end work to transition yourself into a password manager is the biggest expense, but the ROI for
your security posture is tremendous. Secure yourself
or your whole company with strong passwords and
multifactor authentication wherever possible, and
attackers will be moving on to easier targets. n
Chris is an IT Auditor and Ethical Hacker for CivITas
Bank Solutions, which exists to help community banks
with IT and Information Security needs. You can email
chris@acivitas.com for more information.
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EASING THE COST OF CORE CONVERSION
DURING THE PANDEMIC

IBT APPS LAUNCHES BANKER PROTECTION PROGRAM
FOR COMMUNITY BANKS SEEKING NEW CORE TECHNOLOGY AMIDST PANDEMIC

T

IBC welcomes new Associate Members
BluePoint ATM Solutions LLC
Arnold & Porter Kaye Scholer LLP

By Megan Luna, Director, IBT Apps, IBC Associate Member and Preferred Provider

he impact of COVID-19 has caused an abrupt shift in the financial industry. Rethinking how to do business in an ever-changing climate is the new norm. For many community banks, adapting their products
to fit the current demand is understood, but unfortunately there’s something standing in the way of
progress. And many times, it’s a bank’s core system. If you’ve noticed in the last few months that your core

is struggling to keep up, it’s time to consider another
option.
To survive the uneven road ahead, you must ensure
your bank’s core technology can adapt to the unpredictable climate. If price wasn’t an issue, would you
be more willing to change systems today? Technology costs shouldn’t be the reason why your bank
fails to meet the challenges of today’s environment.
That’s why we want to help. As a way to offset hefty
costs, IBT Apps has created the Banker Protection
Program (BPP). This new program provides you with
an opportunity to upgrade your core technology and
partner with a core provider you can confide in.
THE IBT APPS CORE PARTNERSHIP
The industry has changed, and there are many core
vendors competing for your business that are filled
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with empty promises and unfair trade practices.
With banking technology constantly evolving and
the demand for service on the rise, you need to work
with a core partner that delivers and puts your business first.
At IBT Apps, we focus on the three pillars of a core
partnership. Service. Support. Delivery.
Find out more about IBT Apps at ibtapps.com and
be sure to check out our BPP program at go.ibtapps.
com/bpp or call us at 512-616-1115 to start the discussion and see how we can help.n
Mark Dittman , CEO
Mdittman@ibtapps.com
512-616-1115www.ibtapps.com
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antee fees. A combination of factors, including resource limitations and the—understandable—quest
for fee income, have kept the loan rates relatively
high compared to Fannie’s secondary rates.

READY TO RUN

AFTER A LAG, PREPAYMENTS ARE PRIMED TO TAKE OFF

I

f you are inclined to read bond analysts’ research reports, eventually you’ll chance upon some commentary that addresses the performance of mortgage securities. To many of the uninitiated, which I pointedly
state do not include community bankers, mortgage-backed securities (MBS) are an abstract collection of

investments that have long maturities and a volatile
series of principal paydowns. They seem to require a
lot of effort and are only marginally tethered to the
housing finance market in general.

Photo by Adeolu Eletu on Unsplash

But not so fast: Further analysis reveals that community banks have a higher weighting of their investments in the mortgage sector than at any time
in the past. So, MBS must have some kind of appeal,
and tellingly, it’s with financial professionals. The
qualitative features that are attractive to community
banks include:
• cash flows that complement the loan portfolio
• ability to modify price risk profile efficiently
• high degree of liquidity
• outstanding credit quality
What’s not to like? Well, in the 2020 interest rate
environment, the total lack of control over prepayments. In fact, this year may set new standards for
refinance activity. Let’s see what the near future for
MBS may look like and try to develop a game plan to
insulate against unwanted cash flow.
Where we’ve been
16



A good place to start is to look back a decade or so
ago, to see if we’ve been to these current secondary market levels yield levels before. The answer is
close, but no. The required rate for a new conforming mortgage to be worth par to Fannie Mae or
Freddie Mac, also known as the Commitment
Rate, is closely tracked by mortgage lenders. For
example, if the Commitment Rate is 2.5%, a lender can make a 3.25% loan to a borrower, keep 25
basis points (0.25%) for servicing income, pay the
agency about 50 basis points (0.5%) for its guarantee fee and deliver the net coupon at par.
Back in late 2012, the lowest the 15-year Commitment Rate hit was 2.07%. Not coincidentally, prepayments on all coupons of MBS spiked and peaked about 60 days later. The elevated refinancing
activity continued throughout the first half of
2013. The second half of the decade saw some
general stability in the mortgage market and reasonably steady cash flows from mortgage securities. Not
so today.

First in its class
In mid-June, there was a unicorn sighting in the MBS
market: A 15-year Fannie Mae MBS with a 1.5% coupon. It was the first in history with a coupon that low.
If Commitment Rates remain anchored where they
are now, there will be more to follow. Given the rush
by many community banks to remain more or less invested, since overnight rates appear to be destined to
remain near zero for some time, the prices on these
low coupon MBS are in the 102 range. While that may
be a challenge for some investors, at least these pools
should have relatively muted refinance profiles.
If the mortgage lending community eventually
throws in the towel regarding pricing discipline,
there will be a bunch of recently originated loans
that will be in the “drop zone.” At the end of the day,
there are really only three strategies that provide
much hope in the way of prepayment protection:
1. MBS with very low borrowers’ rates
2. pools comprised of loans with low outstanding
balances
3. securities such as DUS (Delegated Underwriting and Servicing) bonds or Freddie K’s that
have defined prepayment penalties.
Some combination of these can help stabilize the
cash flows in your community bank’s bond portfolio.
Prepayments that walk, not run, will likely be a desirable trait for investors in 2020. ■
Jim Reber can be reached at (800) 422-6442 or
jreber@icbasecurities.com.

Where we may be going
As of this writing, we are at truly historic required
rates. The Fannie Mae 30-year Commitment Rate has
been well south of 2.25% since June, and its 15-year
cohort has hovered in the 1.40% range. This means
that 30- and 15-year loan rates around 2.75% and
2.00% respectively could be sold into the secondary
market at or near par.

by Jim Reber, President/
CEO, ICBA Securities,
IBC Preferred Provider

And here’s the kicker: Mortgage lenders have not yet
rushed to be the cheapest on the block. Lender surveys indicate that conforming loan rates have stayed
at least 50 basis points (.5%) more than the Commitment Rates after accounting for servicing and guarAug/Sep 2020
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COVID-19 WREAKS HAVOC IN AG MARKETS!

IBC 4-PART AGRICULTURE & NATURAL RESOURCES SERIES
In late March, IBC’s board of directors and Ag Committee
made the difficult decision to cancel its annual 32nd Annual
Agriculture & Natural Resources Conference and pivot to a
4-part webinar series. We understand nothing can take the
place of an in-person meeting and we appreciate your
understanding and participation in our live virtual event. Our
fingers and toes are crossed that we can host our 33rd annual
conference in person.

A sign of the times,
distressed loans. Scott
K. Brown, Partner,
Lewis Roca Rothgerger
Christie,
provided
valuable
information
about how to detect
distressed loans, how to
pro-actively address and mitigate potential loss, considering
After a busy ag loan renewal season, 35 bankers an outside loan audit, lender liability, and types of
representing 16 banks attended the series. Thank you to all bankruptcies. In addition, Scott shared insights from Dr.
who attended. A couple underlying themes were present Gary Brester, Professor Emeritus, MSU Department of
throughout the presentations:
Agricultural Economics and Economics: farming is the third
 commodity prices will continue to be low
riskiest profession behind logging and mining; primary
 cattle markets are slowly rebounding, and
causes of ag bankruptcies – divorce, illness, addiction, and
 a deep concern for farmer and rancher well-being.
financial factors. Lastly Scott recommended when
completing a UCC-1 it is best to use “all
Forage, corn, soybeans, wheat, hay,
A helpful tip for when
present and future assets of the debtor’
and more! Dr. Stephen Koontz,
versus “all assets … including, but not
completing a UCC-1 is to
Professor and Extension Economist,
limit to” language.
Department of Agricultural &
use “All present and future
Resource Economics, Colorado State
assets of the Debtor” versus
Dr. David Kohl’s, Professor Emeritus,
University, kicked off the 4-part
Virginia Tech, presentation on
“all
assets
…
including,
but
webinar series. Dr. Koontz shared
Agriculture & Ag Lending in a Black
not limited to” language.
information
about
commodity
Swan Environment had everyone on the
markets. Dr. Koontz indicated the La
edge of their seats! Dr. Kohl proposes
Niña weather pattern will again play
the following for the business model of the future:
a critical role in commodity prices. The speed of the
Resilient – know cost of production, marketing and risk
economic recovery and trade negotiations will impact ag
management program, and capital/equity borrowing
markets. Highlights from Dr. Koontz’ presentation include:
capacity
Hay, forages and oilseeds have potential for strong highAgile – working capital; market for product;
quality prices. Ethanol continued to be a drag on corn. World
optimization/efficiency vs. diversification/resiliency
production and consumption of wheat continues to increase.
Entrepreneurial / Innovative – “people first” business
Randy Blach, CEO, CattleFax, provided some good news (invest in people); align with rapidly changing marketplace;
during his livestock and poultry update and outlook. Randy and quarterly sprints/journey of sustainability
indicated beef production was down 411 million pounds Strong Business IQ – high scores in all 15 areas; plan,
year-to-date and slaughter was down 4% but offset by strategize, execute and monitor; written plan for
weights up 4%. In addition, both supply and price were improvement; dashboards. In additional Dr. Kohl indicated
nearing more normal levels. Pork exports were aggressive the fundamentals of credit and risk have not changed by
through the first quarter, up 40% from last year. Production priorities have changed: cash flow/cash backup;
may limit exports near term, but foreign demand will be collateral/capital; supply marketing chains; counterbalance;
there when production returns. Harvest capacity issues have competitiveness; cranium-capabilities and commitment; and
once again come to the forefront in the protein industry.
character.

EASTERN COLORADO BANK RECEIVES
FHLBANK TOPEKA COMMUNITY LEADER AWARD
Eastern Colorado Bank, a member institution of FHLBank Topeka since 1998, was selected as
the 2020 Community Leader Award winner in recognition of their outstanding community
leadership and strong financial performance. The Community Leader Award includes a $5,000
donation to an organization of the winning institution’s choice.
“We are humbled and honored to be recognized for the 2020 FHLB Community Leader
Award. We would like to thank FHLB for donating $5,000 to a charity of our choice. We
chose Care & Share Food Bank in Colorado Springs, CO because they serve people in
need where our branches are located.
Working together to make our local communities thrive is what Community Banking is
all about!” Angie Weed, Senior Marketing Manager, Eastern Colorado Bank
The award also includes a video tribute to the Eastern Colorado Bank showcasing how they help
individuals, businesses and nonprofit organizations in their community. The video is available
here or via www.fhlbtopeka.com.

THANK YOU TO OUR GENEROUS SPONSORS!!
GRAND CHAMPION AND LEGACY PARTNER
Bankers’ Bank of the West
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BLUE RIBBON
Colorado Agricultural Development Authority (CADA)
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FHLBank Topeka is one of 11 Federal Home Loan Banks
that accesses the capital markets to provide liquidity and
funding for its members. With $62.2 billion in assets and
more than $2.7 billion in capital, FHLBank Topeka is a strong, reliable source of liquidity for its
657 member financial institutions in Colorado, Kansas, Nebraska and Oklahoma.
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3. Use Secure Data Systems
To mitigate security risks, consider using a secure
cloud-based data system. Many organizations have
recently moved to the cloud and changed their controls to allow remote access to data systems, and
cybercriminals are taking advantage of this. It is imperative that you understand your institution’s controls and enable protections like multifactor authentication, especially for cloud-based applications. For
applications that do not work well in a cloud-hosted
scenario, you can employ a hybrid approach with a
combination of cloud-based hosted connections and
VPN access.

Photo by San Nelson on Unsplash

5 WAYS TO SECURE YOUR REMOTE WORKFORCE
DURING THE COVID-19 PANDEMIC

O

ver the past few weeks, many businesses have
made changes to their operations due to the
COVID-19 global pandemic, including implementing work-from-home policies. With changing
work environments, businesses are facing new security challenges, including securing remote workforces. The following best practices will help your
institution stay secure and prevent cybersecurity
breaches as employees work outside of their normal
office environment.
1. Understand Your Technology
When moving your employees to remote work environments, it’s important to consider the technology
required for a secure workforce as detailed in your
business continuity plan, including secure internet
and virtual private networks (VPN). Your institution
should test your system requirements and bandwidth before full implementation to prevent the risk
of overloading the system. Changing work environments as a result of the COVID-19 pandemic also
highlight the risks associated with network security.
In the past, your network was within your company
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and protected by your firewall and data connections,
but that may no longer be the case. Before moving
to remote work, your institution should understand
network security vulnerabilities and which types of
controls are needed to secure those connections.
2. Avoid Quick Plans for Remote Data Access
One of the largest security risk areas during the pandemic is remote data access. As employees leave the
office to work remotely, your organization should
review data access to provide the ability for uninterrupted work. However, remember that enabling
access is accompanied with certain risks. Some
organizations have made the mistake of enabling
data access in a non-secure way, thus exposing vulnerabilities that would not have existed otherwise.
As your organization adapts to remote work, avoid
hasty plans to make all data accessible, including
migrating all data to the cloud. Before enabling remote access, think strategically about how to leverage your current capabilities and enable additional
access in a secure way.
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Additionally, avoid browser-based, remote-controlled software unless your institution fully understands the controls and audit capabilities and has
done vendor due diligence. With this type of software, users in the office can download an application
on their system that allows them to access the application and control their desktop remotely. There are
many regulatory compliance questions surrounding
this type of software due to the high level of access
the software provider may have to the system. Your
employees are likely better off using a VPN solution
or secure cloud-based data as an alternative.
4. Issue Corporate-Owned Devices
Issuing your employees corporate-owned devices
enrolled in information security management systems is another way to help eliminate security risks
in remote work environments. Generally, employees should not access a corporate network with a
personal device. Using hosted email or other online
hosted systems on personal devices poses less risk;
however, risk is always present. If an employee unknowingly has malware on their personal device and
opens their browser to download a document, that
malware can be transferred to the network when
the document is sent back via email attachment. If
you’re using hosted email or similar systems, your
institution can use systems that will scan email attachments or open and monitor attachments in a
controlled, automated environment to determine
the risk.

workforce moves from a familiar environment with
specific controls or physical access to equipment and
systems, but open communication can help mitigate
some of these risks.
If allowing employees to use personal devices connected to a corporate network, ensure they understand ways to avoid malware and deploy technology
solutions to prevent security breaches. And if you issue a corporate-owned device, indicate that it should
only be used by the employee
for corporate activities. Many
employees are not familiar
with security risks, and creating an environment that
encourages open communication will help keep your
business secure.
Looking to the Future
The COVID-19 pandemic is bringing transformative
changes to the way we live and work, including the
increase in remote working environments. As many
employees shift to working from home for the foreseeable future, cloud adoption will likely skyrocket,
as will marked increases in additional security technologies related to borderless networks and zero
trust models, and your institution should be prepared. n
Find out more about CSI’s Managed Services solutions to ensure your institution stays secure and
competitive.
Sean Martin serves as a product manager for CSI Managed Services, and has extensive knowledge on implementing effective systems security and network management practices. He speaks and writes frequently on
security-related topics affecting the financial services
industry, and holds Cisco CCNA and CCIE written certifications.

5. Maintain Communication
As institutions cope with operational changes, it is
critical to communicate with your employees about
your work-from-home policies and best practices.
Risks are present any time a large percentage of your
Aug/Sep 2020
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90 YEARS
One Mission. Community Banks.®

NO LIGHT AT THE END OF THE TUNNEL

HOW BANKS CAN COPE WITH THIS UNCERTAINTY

POWER UP YOUR
INVESTMENTS
With ICBA Securities®, managing your
balance sheet is like riding the perfect
wave. With quality investment education,
products, and services at competitive
prices, we can supercharge the power
behind your portfolio.

Soar with
ICBA Securities.

By Tom Dolphin, Associate , Spencer Fane, IBC Associate Member

A

t the beginning of the COVID-19 pandemic in March, the overwhelming majority of people in the
United States likely felt that this pandemic might last a few months, tops.

While some people are certainly acting like there is nothing wrong (eh hem….just wear a mask), I think

many now understand that we’re in this for the longer term. On the bright side, when this pandemic
started in March, banks were generally in a strong
position with good capital, asset quality and liquidity — a huge difference from
how banks were positioned
during the 2008 recession.
As onerous as it was at times
for banks to follow, we can actually thank good policy and
strong risk management by
banks for being able to better
manage the effects of this pandemic.
It was apparent that with the
quick nose-dive the economy
took when things shut down,
bank earnings, bank operations, credit quality and capital were going to be affected.

One thing we can be sure of is that there will be another stimulus program passed and put into action
once Congress gets its act together, but of course,
we don’t know exactly what that program will look
like, much like most of what
lies ahead. That said, it’s critical for banks to be proactive
and take measures to position
themselves as best they can in
the midst of uncertainty.
Here are three general measures that banks can take to
plan despite the uncertain future.

1. Analyze Your Borrower.
Banks need to analyze borrowers differently depending on
the industry in which the borrower operates and how much
that industry has been affected
With Federal Reserve funding
by the pandemic. Other confacilities, government stimsiderations include whether
ulus checks, juiced unemthe borrower’s loan perforployment payments and govmance issues are pandemic-reernment loan programs, the
lated, the borrower’s amount
economy was temporarily staof cash flow and/or access to
bilized to some degree. Moracredit, the borrower’s source
toriums on foreclosures and
of sales/income, whether deevictions gave many people Photo by Vicky Hladynets on Unsplash
mand has changed in the bortemporary peace of mind and stability.
rower’s industry and the strength of the borrower’s
receivables.
As I write this article, nearly all of the aforementioned temporary boosters are coming to an end with Has the borrower been able to reduce costs in reno indications as to what programs will be extended. sponse to the change in business? How long can the
Aug/Sep 2020
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borrower operate in the current economic climate?
It’s important for banks to understand where its borrowers are at, where they’re headed if things persist
and whether they’ll be able to perform when things
improve. Regardless of whether a bank’s borrower
pulls through this pandemic, bank regulators will
likely show patience to banks with troubled loans
as long as banks have adequately put forth the effort
to analyze and understand the troubled borrowers,
documented the issues and actively managed those
issues. It certainly won’t hurt banks to make sure
that they have outside counsel ready to assist with
troubled loans when the time comes.
In most cases, banks need to approve outside counsel
before proceeding with said counsel on a legal matter and outside counsel needs to run conflict checks
before accepting representation of a client. When a
quick response time is critical to preserving collateral on a troubled loan, the last thing a bank needs is to
waste time trying to find adequate outside counsel to
act on its behalf and then wait for conflict checks and
approvals to clear.
2. Manage Your Humans and Resources. Banks
truly had to move with the quickness when the pandemic hit and remote work became critical to operation and survival.
When the CARES Act was passed and banks became
the lifeline to borrowers in need of capital to survive,
banks scrambled to ensure that they had sufficient
technical and human support to manage the heavy
loan demand and comply with underwriting requirements — all of this on top of managing regular
business activities and customers. The high volume
of demand for services put on banks elevates risk
when banks are unable to quickly process requests
because of reduced staffing, mismanaged resources
and/or insufficient technological capabilities. This
unusual demand causes breakdowns within bank
controls related to normal account management,
loan servicing management, flood insurance coverage, credit bureau reporting and basic compliance
with applicable laws.

loan servicing (so many PPP loans! Just wait until
the PPP loan forgiveness applications roll in!), loan
collection and loan workout (troubled borrowers,
deferred loans, extended loans), third party due diligence and monitoring (especially for those banks
who contracted with third party vendors to allow/
enhance the ability for remote work and processing),
cyber security threats (those spam emails to employees are killers!), bank safety and compliance (do borrowers understand how you’ll be charging interest if
you’re still charging interest on loans where regular
payments have been deferred?) and all of the issues
that were present before the pandemic (don’t forget
about the gradual phase-out of the Libor rate…check
those loan documents to make sure that there are
sufficient provisions for a replacement rate).
3. Review Exposure to Declining Interest Rates.
A bank’s cost of mitigating its exposure to increased
interest rates rises as the adverse interest rate scenario becomes more likely. At the time of this writing,
there are rumors (not the Fleetwood Mac kind) that
the Fed will further reduce rates. A bank’s ability to
operate with a properly structured risk management
system and controls that measure the risk are necessary for addressing changes to earnings and interest
rates in times of low and volatile market yields.
Bank profitability, credit and operational risk management and compliance will continue to be challenged during these uncertain times. Banks needs
to be continually assessing the changing economic
landscape and how its workforce can be managed to
best insulate against the oncoming threats. n
Tom Dolphin is an attorney at Spencer Fane LLP in the
Firm’s Denver office. Tom is an associate practicing in
the Banking and Financial Services Group and the Real
Estate Group. Tom has 12 years of experience working as
inside legal counsel for a financial institution and clearly
has an affinity for the Rolling Stones’ tune, “Sympathy
for the Devil.”

REGULATION E REMITTANCE RULE AMENDMENT:
SAFE HARBOR THRESHOLD INCREASES

By Nicole Canestrini, Managing Consultant,BKD CPAs & Advisors,, IBC Associate Member

T

he Bureau of Consumer Financial Protection (Bureau) has issued a final rule amending its remittance
rule. The final rule is effective July 21, 2020.

The Electronic Fund Transfer Act (Regulation E) establishes certain protections for consumers sending
international money transfers, or remittance transfers. The Bureau’s remittance rule in Regulation E
implements these protections.
Safe Harbor Threshold Increase
The Bureau is increasing a safe harbor threshold related to whether a person makes remittance transfers in the normal course of its business. Currently,
the normal course of business safe harbor threshold
states that a person is deemed not to be providing
remittance transfers for a consumer in the normal
course of its business if the person provided 100 or
fewer remittance transfers in the previous calendar
year and provides 100 or fewer remittance transfers
in the current calendar year. Effective July 21, 2020,
the safe harbor threshold increases from 100 transfers annually to 500 transfers annually.
Use of Estimates
In response to the July 21, 2020, expiration of a statutory exception that allows certain insured institutions to disclose estimates to consumers of the exchange rate and covered third-party fees instead of
exact amounts, the final rule creates two permanent
exceptions:
•

Things have settled down some and banks have had
time to learn and understand the new playing field.
Banks need to ensure that the appropriate amount
of staff has been dedicated to operations (increased
operational errors as a result of working remotely),
24
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Insured institutions are permitted to estimate the exchange rate for transfers to a
particular country if, among other things,
the insured institution made 1,000 or fewer transfers in the prior calendar year to the
particular country for which the designated
recipients of such transfers received funds in
that country’s local currency.

mate third-party fees for a transfer to a particular designated recipient’s institution if,
among other things, the insured institution
made 500 or fewer transfers to the designated recipient’s institution in the prior calendar
year.
The final rule includes a transition period for insured institutions that exceed, as applicable, the
1,000-transfer or 500-transfer thresholds in a certain year. During the transition period, an institution
can continue to provide estimates for a reasonable
period of time after crossing such thresholds while
coming into compliance with the requirement to
provide exact amounts.
COVID-19
In the Supplementary Information, the Bureau references the policy statement it issued on April 10, 2020,
regarding its approach to supervision and enforcement of remittance transfers during the COVID-19
pandemic. In the policy statement, the Bureau advises that for remittance transfers that occur on or after
July 21, 2020, and before January 1, 2021, the Bureau
doesn’t intend to cite in an examination or initiate
an enforcement action in connection with the disclosure of actual third-party fees and exchange rates
against any insured institution that will be newly
required to disclose exact third-party fees and exchange rates after the temporary exception expires.
To read the Bureau’s final rule on remittance transfers, click here. n
For more information or assistance related to regulatory
compliance matters, reach out to your BKD Trusted Advisor™.

Insured institutions are permitted to esti-
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PPP PROCESSING FEE, REPORTING GUIDANCE, AND
POTENTIAL CLAWBACKS

By Eide Bailly, IBC Associate Member

T

he Paycheck Protection Program (PPP), established as part of the Coronavirus Aid, Relief, and Economic Security (CARES) Act, provides that the SBA will pay processing fees of up to 5% to lenders based on
the volume of the PPP loans disbursed. Until recently, however, the SBA has remained silent on further

Your building, your vault, your money
and your people: Protect them all.
At the heart of every community is its bank. And at the heart of every bank
are its people. That’s where our coverage starts, but it extends so much
further. In one comprehensive package, we provide community banks with
everything from traditional property and casualty to management liability
insurance. The right policy is still only one part of your insurance carrier’s
value. Travelers partners with you to help educate your bank on emerging
and potential risks, and provides tools and solutions to better prepare your
bank for the future. Contact your independent agent today.

travelers.com
© 2017 The Travelers Indemnity Company. All rights reserved. Travelers and the Travelers Umbrella logo are registered trademarks of
The Travelers Indemnity Company in the U.S and other countries. CP-9229 New 10-17

guidance leaving many questions regarding the reporting requirements, fee recognition, and timing of
receipt of the processing fee unanswered.
On May 21, the SBA released a procedural notice to
inform PPP lenders of the reporting process of PPP
loans and the collection of processing fees on fully
disbursed loans.
Form 1502 Reporting
Lenders will use the SBA form 1502 to report information on fully disbursed loans. Upon submission of
form 1502, the SBA will initiate payment of the PPP
processing fee. On May 20, 2020, the SBA published
an interim final rule extending the deadline to electronically upload form 1502 reporting information to
the later of (1) May 29, 2020, or (2) 10 calendar days
after disbursement or cancellation of the PPP loan.
The SBA will begin accepting PPP 1502 forms on May
22, 2020. To submit form 1502, the lender will need
to be enrolled in the lender’s Fiscal Transfer Agent
(FTA) lender portal.
Ongoing Reporting
After submission of form 1502, lenders must submit PPP loan information on a monthly basis to the
SBA. On this monthly report, lenders must include
loan status information for their PPP loans. Loans
that have been cancelled or voluntarily terminated
and repaid after disbursement will also be reported. Lenders will be able to report PPP loan disbursements, voluntarily terminated loans, and cancelled
loans on a single form 1502. Information on each
loan will be reported monthly until the SBA is notified that the loan is paid in full.
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If a loan balance remains after forgiveness, the lender must report the reduction in the loan balance and
service the remaining balance in accordance with requirements set forth by the PPP program.
If a loan is sold, processing fees will still be provided
to the originating lender.
Processing Fee
Under 15 U.S.C. § 636(a)(36)(P), the fee is based on the
balance of the PPP loan outstanding at the time of
full disbursement. The SBA will issue PPP processing
fee payments to lenders using ACH information provided by the lenders on the FTA website. Payments
will be issued for each fully disbursed loan to help
the lenders track on an individual loan basis.
Lenders should record processing fees in accordance
with ASC 310-20 as capitalized origination fees and
recognize the fees into income utilizing the interest
method. ASC 310-20-35-26 requires the repayment
terms required by the contract and should not estimate prepayment of principal to shorten the loan
term when determining the amortization period
of the deferred processing fees. This would be the
“loan by loan method.” If the bank determines that
the PPP loans are considered to be similar loans for
which prepayments are probable and the timing and
amount of prepayments can be reasonably estimated, the bank may consider estimates of the future
principal prepayments in the determination of the
amortization period of the PPP loans. This method is
referred to as the “prepayment method.” If the bank
does not elect the prepayment method and instead
elects the loan by loan method, processing fees will
be amortized over the contract life and adjusted
27

based on actual prepayments.
A lender will not receive a processing fee for PPP
loans that:
•
•
•

•

Have not been fully disbursed
Were cancelled before disbursement
Were cancelled or voluntarily terminated
and repaid after disbursement but before
the borrower certification safe harbor date of
May 18, 2020
Were cancelled, terminated, or repaid after
disbursement because SBA conducted a loan
file review and determined that the borrower
was ineligible for the PPP loan

Potential for Clawback on PPP Processing Fees
The procedural notice indicates that if the SBA reviews a PPP loan and determines the applicant was
ineligible within one year after the loan was disbursed, the SBA will pursue repayment of the processing fee from the originating lender. If a lender
has not fulfilled its obligations under PPP regulations or if the SBA determines the fee was paid erroneously or in the incorrect amount, the lender is
responsible for repaying the fee to the SBA.
This guidance from the SBA raises the question if
contingent liabilities should be considered for PPP
loan processing fees. Under generally accepted accounting principles, contingent liabilities should be
recognized if the liability is both probable and reasonably estimable. Based on guidance lenders had
during the loan funding process and the reliance on
the applicant’s certifications, lenders are unlikely to
conclude that a fee repayment event is probable and
the amount reasonably estimable. In the specific case
where a lender has knowledge that a borrower misrepresented eligibility on the certification, a lender
should document considerations of the potential for
a contingent liability for the subject loan.
Another item to consider before recording a contingent liability is which loans the SBA will be reviewing. FAQ #39 indicates that the SBA will review
all loans in excess of $2 million, in addition to other
loans as appropriate. On May 13, 2020, the SBA provided relaxed guidance with FAQ #46 that indicated
any borrower (with affiliates) that received PPP loans
with an original principal amount of less than $2
million will be deemed to have made the required
certification concerning the necessity of the loan request in good faith.

history with similar types of loan programs. This
does not relieve the bank from determining and
documenting their consideration of the potential
contingent liability. Enhanced information regarding clawback history will emerge over time specific
to each individual bank’s experience. Additionally,
there likely will be publicly available information
related to clawbacks that have occurred. Banks will
need to identify reliable and consistent sources of information to support their assessment of whether a
contingent liability exists or not as of each external
reporting period.

Statement from the U.S. Coin Task Force on the Coin Circulation
Issue
July 24, 2020

For those banks that also have audited financial
statements, the disclosure requirements in ASC 45020-50-3 through 6 should be considered. Briefly, in
those cases in which an estimate of potential liability
cannot be reasonably determined, disclosure should
be made of describing the nature of the contingency
and an estimate of the possible loss or range of loss
or a statement that such an estimate cannot be made.

Coin circulation has emerged as a new disruption caused by the COVID-19 pandemic. Many have referred
to this as a shortage; however it is not. There is approximately $48 billion in coin already in circulation,
most of which is sitting dormant inside America’s 128 million households. As people have changedtheir
spending habits, and coin-intensive businesses and financial institution lobbies have been less accessible, the nation’s coin is pooling in change jars, in car cup holders and in shuttered businesses, making it
difficult for the businesses of this country to get the coin that they need to support cash transactions. To
address the circulation problem, the United States Mint and Federal Reserve established a U.S. Coin Task
Force in July 2020 that includes representatives of critical parts of the coin supply chain.

Most loans under $2 million, unless other reasons
are prevalent, are more than likely to be safe for recognition. Upon submitting the forgiveness application, the loan officer will have a good idea of reasonableness of the PPP forgiveness.

“The weak circulation affects most everyone but the hardest hit are small cash-dependent businesses and
those who are least well off” says Hannah vL. Walker, a Task Force member and Vice President with FMI
– The Food Industry Association. “For millions of Americans, cash is the only form of payment.”

Loan Forgiveness
Upon notification from the SBA of the amount of the
PPP loan to be forgiven, that portion of the loan balance should be reclassified from loans receivable to
SBA receivable on the balance sheet and for any regulatory reporting required. If the bank has elected
the loan by loan method of accounting for the processing fees, the acceleration of recognition of deferred loans will occur for the percentage of the loan
forgiven. Additionally, the accrual of interest on the
amount of the loan forgiven should stop on notification date from SBA that the loan has been forgiven.

If just a fraction of the coin sitting dormant in households is redeemed, this problem can be solved.

Stay Up to Date on Lender Guidance for PPP
Loans
More guidance and information deadlines continue
to be released when it comes to PPP loan funding. As
an SBA lender, it’s important to stay current to make
the most informed decision when it comes to PPP
loan funding and forgiveness.n
LEARN MORE
Please contact us if you have any questions or would like
to more information.

Every Coin Counts: What the American Public Can Do to Help
While the U.S. Coin Task Force is completing their work, the Task Force urges the American public to:
•
•
•
•
		

Start spending their coin;
Deposit coin at their financial institutions; and
Redeem coin at coin kiosks
Use the hashtag #getcoinmoving in your own social media posts to promote awareness and understanding of this issue

As important as it is to #getcoinmoving, consumer safety is paramount, and the Task Force encourages
everyone to follow CDC recommendations regarding personal safety when visiting retailers, small businesses, banks, grocery stores, and credit unions.

ADDITIONAL RESOURCES:

•
•
•

Federal Reserve Convenes U.S. Coin Task Force with Industry Partners
U.S. Coin Task Force Members Confirmed
United States Mint Statement on Circulating Coins

The ability to estimate an initial contingent liability will be difficult since banks will have no previous
28
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sets expectations for how account holders can transact safely. For instance: What hours is your lobby or
drive-thru open? What services are available at the
ATM? Which services are available by appointment
only? What services can happen over the internet?

A STRONG SEO GAME CAN HELP YOU SURVIVE
COVID-19

By Kasasa,, IBC Associate Member

T

he U.S. is doing its level best to greet summer
with an air-five (if not an actual hug). And
many businesses are looking for ways to maintain visibility on the internet while everyone stays
close to home. Consumers still need banking ser-

In this article, we’ll talk about some of the ways that
community financial institutions can step up their
search engine optimization (SEO) strategy and make
the most out of a tough situation. Consumers and
your account holders are wondering which businesses are stable, trustworthy, and capable of weathering
the unnatural winter brought on by coronavirus.
This is an opportunity for you to present a message
of strength, support, and empathy.
So let’s dive in!
1. Take stock of your online presence.
This doesn’t have to be an exhaustive process (although, if you’d like to dig deep, we can help). Simply
make a list of the areas where your institution currently publishes content online.
Some examples:
•
•
•
•
•
•
•
•
•
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Blog or website announcement board
YouTube
Facebook
LinkedIn
Instagram
Twitter
Google My Business
Community publications
Digital advertising



vices and may even take the opportunity to research
and select a brand-new financial institution. So it
pays to have your website and social media channels
optimized for the right keywords and search terms.

Ideally, once you have a sense of where you already
communicate digitally with consumers, you can create a priority list of which channels you intend to address first.
2. Develop your message around COVID-19.
The best way to capture the attention of nearby consumers is by creating content (blogs, social posts,
videos, advertisements, landing pages, etc.) that cover relevant topics. Consumers have a lot of time on
their hands and are willing to spend time reading
and researching issues around coronavirus. This allows you to expand trust by offering expert insight
on topics that people find incredibly relevant (ex: “Is
my money safe?” or “how do I get access to my stimulus money?”)
Here’s a list of topics that consumers may want to
learn more about:
•
•
•
•
•
•

Paycheck Protection Program (PPP)
Small business relief fund
Farm relief info
Hardship and loan assistance
What to do with your finances if you’ve lost
your job
Personal finance topics

We recommend starting with a piece that clarifies
exactly what services your institution offers and
Aug/Sep 2020

A chart may be the best way to keep things simple
and easy to read. Your goal is to make sure that account holders can quickly get critical information
about the services that are essential to them. This
type of communication needs to be released as soon
as possible and should be included in every communication you use. You may find it useful to link back
to it on future blogs and social media posts. When
consumers ask, “how and where can I get help with
my finances?” you want to be ready with a clear answer.
Along with this stage, you want to create a list of keywords, metatags, and hashtags that you will use to
improve visibility. Keyword research should be part
of your content development process — pay attention to the popular search terms; they may change
daily. It wouldn’t be helpful if we told you which keywords to use. You need to choose them based on the
demographics you serve and the content you publish. Here’s an example:
•

•

•

An urban community financial institution
might want to reach out to people struggling
with their mortgage and so they publish a
blog on “COVID-19 mortgage assistance.”
A community financial institution serving a
rural area might decide to provide information to farmers about “COVID-19 farm relief
programs.”
Although these two blogs might share some
common keywords or phrases, there isn’t a
“one-size-fits-all” list for every situation or
piece of content. You’ll get the best results
by researching current search traffic and responding accordingly.

The Financial Brand offers some helpful tips on
search engine optimization strategies that other financial institutions have been using successfully
during the pandemic.
3. Create a plan for distributing your coronavirus
content.
If you take the time to make it, make sure you take the
time to promote it. You want to start by communiAug/Sep 2020

cating in the channels you use most frequently (i.e.,
Where will your account holders expect to hear from
you?). If you feel the need to jump into new channels,
just be sure that you can devote resources to staying
on top of communicating consistently and responding ASAP to questions or comments from users.
While a comprehensive three month-content calendar is an excellent idea in principle, the global coronavirus pandemic is not a good time to build it. You
should start by planning a week ahead and working
to develop the content as far ahead as you can so that
you always have something ready to post. In many
ways, you’re implementing a “crisis communication
plan,” which needs to be flexible enough to respond
when the situation changes.
It will help if you think of your COVID-19 content
marketing in two categories:
Responsive
Content in this category provides information that
is relevant to the situation as it stands today. So if
your governor has changed the stay-at-home order,
you need to be ready to create messages that take the
new situation into account. Will your service levels
change as a result? This type of communication requires that you have a process in place for quickly
writing, reviewing, and approving each message that
you intend to broadcast.
Strategic
Strategic content is relevant to long-term trends.
What do account holders need to know about loan
forbearance? What changes, if any, should they make
to their investment portfolio? Look for ways to share
best practices, as opposed to trying to predict the future. Your team should always be in the process of
developing strategic content to post at scheduled intervals between your “responsive” communications.
4. Aim for accuracy, relevancy, and consistency
Your goal for every piece of content should be to start
with a clear message, using relevant keywords, and
delivered on a regular cadence. SEO isn’t a game that
you “win,” it’s part of the brand that you’re cultivating over the long haul — a method for enhancing the
visibility of the brand you already have, not creating
the brand you wish you had. The better you can meet
consumers in meaningful ways, the more you will be
rewarded for it.n
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USDA GUARANTEED PROGRAMS
Rural America is hometown America. It’s more than
a great place to live, it’s integral to America’s spirit
and character. USDA Rural Development (RD) has
been working tirelessly to increase rural prosperity,
because we know that when rural America thrives,
all of America thrives.
To assist in this endeavor, USDA RD received nearly $1 billion in loan guarantee funding through the
CARES Act for Business & Industry Guaranteed
working capital loans. The loans are strictly for working capital needs due to the impacts of the coronavirus. Businesses and Ag Producers are eligible as long
as they were in operation as of February 15, 2020.
For the first time, agricultural producers may access this program if they are ineligible for financing from USDA’s Farm Service Agency. These loans
do provide a 90% guarantee for the lenders. More
information on the program can be found at: https://
www.rd.usda.gov/programs-services/business-andindustry-cares-act-program.
If you are a lender who serves rural communities,
you can access these guarantees by working with
the Colorado USDA Rural Development office. Loan
guarantees can be used to bolster the working capital of an ag producer, help stabilize the local food
supply chain, get a small business operating again
with new social-distancing precautions in place, and
many other scenarios. The B&I CARES Act Program
not only provides expanded eligibility for agricultural producers, but also offers a 90 percent guarantee
for loans. It sets the guarantee fee at two percent,
modifies collateral requirements, and extends the
maximum term for working capital loans to 10 years.
In addition to the CAREs Act funding, effective October 1, USDA Rural Development will transition to
a OneRD Guaranteed Loan Regulation. Under the
initiative, USDA will eliminate duplicative processes
and launch a single platform for four key loan programs:
•
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The OneRD regulation is open for comment from
stakeholders until September 14, 2020. The agency
will hold several listening sessions. For more information on the regulation and to register for the
listening session on August 19th visit https://www.
rd.usda.gov/onerdguarantee.
Some major changes to the guaranteed programs include: common applications, consistent forms, loan
guarantees prior to construction, automatic approval to lenders in good standing to participate in all 4
guaranteed programs, more of a lender driven process with commonly used lending practices, expansion of refinancing ability, faster and consistent processing, and consistent population limits (50,000
for all OneRD Guaranteed loans). There are also resources available:
•

OneRD Outline of Regulatory Changes
English | Spanish
This resource outlines the regulatory changes in the final rule to help make it easier for
you to navigate the regulation.

•

OneRD Implementation Guide for Lenders English | Spanish
This guide provides a timeline for lenders on
how USDA plans to implement the final rule.

Consolidate, simplify and save. Leverage massive buying power to
increase your efficiency and reduce expenses. From end-to-end, we
handle supply fulfillment and distribution on your behalf, saving you
time, money and hassle so you can focus on more value-added tasks.

Upfront Assessment
Get an in-depth analysis of your current
procedures, pricing and processes, along
with tailored strategies you can use to
improve.

Ordering Automation
Control and track what users order
from a custom ecommerce website,
restrict item availability by user login
and more.

Consolidated Buying Power
Get the products, items and supplies
you need at the best price – our expert
procurement professionals source across
the globe and handle all the logistics on
your behalf.

For additional information on Rural Development
programs visit our webpage at www.rd.usda.gov/co
or contact Sallie Clark, State Director, sallie.clark@
usda.gov. n
USDA Is an equal opportunity provider, employer and
lender

Water and Waste Disposal Loan Guarantees
Program; Community Facilities Guaranteed
Loan Program; Business and Industry Guaranteed Loan Program; and the Rural Energy
for America Guaranteed Loan Program


EXPENSE MANAGEMENT FROM
DELUXE STRATEGIC SOURCING

Metrics Tracking
Drive program results with standard
and customized reports to identify
usage, shipment, and cost-saving
opportunities.

Take advantage of this proven cost-management strategy and drive your
efficiency ratio down. fi.deluxe.com/digital-engagement/strategic-sourcing
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ICBA’S THINKTECH NETWORK

By Charles Potts, Senior Vice President and Chief Innovation Officer, ICBA

A

s part of our focus and commitment Program to bring innovation to the community bankers we
serve, ICBA launched the ThinkTECH Network. The network, a central repository of cutting-edge
fintech vendors and solution providers, became a valuable resource during the COVID-19 crisis as

community bankers across the nation sought to address unprecedented disruption to their operations
and staff.
In the wake of COVID-19, community banks closed
local branches, moved to digital platforms and faced
new demands, including the distribution of millions
of Economic Impact Payments (EIP) and the online
application and processing requirements of the Paycheck Protection Program (PPP), both components
of the Coronavirus Aid, Relief, and Economic Security (CARES) Act.
To meet the challenges they faced, many community bankers looked to the ThinkTECH Network to find
solutions that would address their and their customers’ needs. Not surprisingly, analytics over the 90
days leading up to April revealed the overwhelming
number of community bankers who accessed the
network viewed the categories of digital banking,
followed by lending and payments, most often.
Each of these areas speaks to ICBA’s overall mission
and focus on innovation. ICBA also expects to see
a surge of interest in critical areas, such as new account origination, security, regtech and customer
experience, with onboarding and digitization remaining top of mind.

We understand that the volume of information inundating community bankers today can be overwhelming, confusing and sometimes contradictory. Frankly, bankers need to spend their time being
good bankers and not spend an excessive amount
of time searching and navigating the confusion out
there.
That’s why we rely heavily on our partnership with
Bank Director and the broader net it casts to bring
the ThinkTECH Network to our members. ICBA’s
investment in this partnership enables us to bring
greater variety and more appropriate solutions to
community banks.
As I’ve said many times before, we invite your feedback on the ICBA ThinkTECH Network. If there are
vendors we should be talking to and reviewing for
inclusion, please let us know. The network is a continuous work in progress, and we want to hear from
you. If you haven’t taken advantage of this resource,
now is a good time to familiarize yourself with the
platform. To access it, go to icba.org/thinktech n
Charles Potts (charles.potts@icba.org) is ICBA senior
vice president and chief innovation officer



You bet we are.
Join us in standing up to fraud, and give your financial institution the
strength of smarter fraud-fighting solutions including:
• Al and Machine Learning capabilities to quickly and automatically
flag new fraud events
• Over 200 fraud and disputes experts on-hand 24/7
• Advanced dark web monitoring used to identify compromises and
understand the latest fraudster tactics
• Motion Code technology to fight card-not-present fraud
By using smarter fraud fighting solutions, gross fraud basis points for
Worldpay clients are up to 50% lower than the US issuer average.* Find
out what Worldpay's comprehensive OmniShield Fraud solution can do
for your financial institution.

Contact us today at 866.222.2201 or visit us at
vantiv.com/financial-institutions/get-started
to learn more.

As we look ahead to the “new normal” postCOVID-19, we want to remind community bankers
that the ThinkTECH Network is a benefit included
as part of their ICBA membership. Solution providers included in the ICBA ThinkTECH Network are
mission-driven, vetted and have a proven history of
financial performance.
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Looking for a fight?

*2018 industry benchmarking data
© 2019 Worldpay, LLC and/or its affiliates. All rights reserved. Worldpay, the logo and any associated brand names are
trademarks or registered trademarks of Worldpay, LLC and/or its affiliates in the US, UK or other countries.

Aug/Sep 2020

IBC ATM NETWORK
IBC’s 24-ATM SURCHARGE FREE NETWORK!
The Independent Bankers of Colorado’s alliance of community banks offers your customers access to 24 surcharge-free
ATMs throughout Colorado.
As a member of the Independent Bankers of Colorado, you waive surcharges to the customers of banks belonging to our
network, while retaining the option to charge non-member customers who use your ATMs.
Our alliance means that community bank customers will remain with their community-based banks, yet be able to access
a broad choice of surcharge-free ATM locations.

LOCATIONS
Canon City
Colorado Springs
Colorado Springs
Falcon
Fort Morgan
Fowler
Greeley
Greenwood Village
Hugo
La Junta
La Junta
La Junta
Lamar
Leadville
Limon
Naturita
Ouray
Pueblo
Pueblo
Pueblo West
Ridgway
Rocky Ford
Silverton
Wiley

Legacy Bank
Legacy Bank
First State Bank
The State Bank
FMS Bank
Fowler State Bank
FMS Bank
First American Sate Bank
First National Bank Hugo
The State Bank
The State Bank
The State Bank
Legacy Bank
First National Bank of Hugo
First National Bank of Hugo
Citizens State Bank Ouray
Citizens State Bank Ouray
Legacy Bank
Legacy Bank
Legacy Bank
Citizens State Bank Ouray
The State Bank
Citizens State Bank Ouray
Legacy Bank

1010 Royal Gorge Boulevard
1580 East Cheyenne Mountain Boulevard
1776 South Nevada Avenue
7495 McLaughlin Road
520 Sherman Street
201 Main Street
2425 35th Avenue
8390 East Crescent Parkway
321 4th Street
10 Colorado Avenue
1100 Carson Avenue
124 Colorado Avenue
210 East Olive Street
409 Harrison Avenue
981 2nd Street
Highway 141 and 87
600 Main Street
101 North Main Street
730 Desert Flower Boulevard
7 East Spaulding
145 West Sherman
301 North Main Street
1202 Greene Street
220 Main Street

For information about how your bank can join our network, please call
Lauren Gonnella Copeland at 513-900-4661 or lauren.gonnella@vantiv.com!
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